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We are excited to share the draft Alexandria Mobility Plan (AMP) with you. As a growing
city with a constrained street network, we face difficult challenges when it comes to how
we move. The AMP puts Alexandria in a strong position to address our transportation
challenges now and into the future by focusing on choice and giving you more and

better choices for getting you where you want to go. An intentional effort for consistency
between the visions of related plans, such as the City Strategic Plan, City Master Plan, and
Environmental Action Plan, ensures we are meaningfully working toward citywide goals to
support overall livability, equity, quality of life, and mobility for the community.

This plan was developed during the 2020 COVID-19 pandemic, which dramatically changed
travel patterns and the way we live our lives. The AMP recognizes that there will always

be unknowns and that the City must seek to understand potential scenarios and plan for
flexibility, adaptation, and resilience.

Yon Lambert, AICP

Director, Department of Transportation and Environmental Services

The process to update and modernize the 2008 Transportation Master Plan led to
thousands of interactions with Alexandrians from all backgrounds and neighborhoods,
informing and educating us on community experiences, needs, and aspirations for

the future of mobility. Overwhelmingly, we heard from you about the need to manage
congestion and cut-through traffic, improve public transit, and make streets safe for all
users. The AMP includes policies and strategies to mitigate the effects of regional traffic on
our streets, make transit more convenient and accessible, consider all types of travelers
from all parts of the community when designing our services and our streets—all in a way
that promotes access and equity, getting you where you need to go safely and efficiently no
matter which mode of transportation you use.

The release of the draft AMP does not mark the end of our collaboration. The advancement
of the AMP, its policies, and its strategies in the years to come will require continued
partnership with the community. With a shared vision and direction, we will work to

meet our needs together with strategic decisions that will affect mobility in the city over

the next decade.

Melissa McMahon
Chair, Transportation Commission




ALEXANDRIA MOBILITY PLAN | DRAFT

Setting the Stage

The Alexandria Mobility Plan (AMP) is a strategic update to the City's 2008
Transportation Master Plan. By using the term “mobility,” this update emphasizes

the importance of providing useful options to allow people to have the freedom to
choose how to get around. The AMP is not a list of specific projects; instead, it lays
out the policies and strategies that will guide transportation decisions for the next 10
years in pursuit of enhanced quality of life, sustainability, and equity, centered around
the concept of choice.

Mobility vs. Transportation

On its most basic level, Mobility is about freedom of
transportation is the simple movement and having access
act of moving people or goods to many transportation options,
from one location to another. as well as the quality of those
Streets, sidewalks, buses, options to give you the ability to
and trains are examples of get you where you need to go.
infrastructure and options that To have mobility is to have the
help facilitate transportation, ability to safely and affordably
the existence of which alone get to the places that enable a
does not equal mobility. fulfilling and healthy life—jobs

and opportunities, school,
doctors’ offices, community
centers, parks, and more.
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Accomplishments Since 2008

The City has made great strides in realizing the vision of the 2008 Transportation

Master Plan in the years since its adoption.’ , ,
: : Streets Actions and Strategies

2008 Transportation Master Plan Actions and Strategies

Complete

Ongoing
Started

Q 1 1
+ 1 [eY0) 1
) ) . 2 3 S1. Ensure that streets safely accommodate all users L @ :
2008 Transportation Master Plan Actions and Strategies £ %t , : : :
S § g S2. Formally develop and adopt a “Complete Streets” Policy L @ |
- 3 3 S3. Develop new and enhance existing education programs to market and educate | @ | |
Transit Concept Plan : : : the public on travel demand management (TDM) strategies l l l
T1. Public outreach to educate and determine where the greatest : @ : : S4. Improve mobility through development of a comprehensive policy for : : @ :
support lies for implementation : ! ! incorporating technology into transportation infrastructure | | |
T2. C(.)ordin.ation with adjacenpjurisdictions to ensure integration with existing : : @ : S5. Improve safety at signalized intersections ! C @
transit services and future regional connections | | . _ , , ! : :
o _ . . : : : S6. Focus on improvements to natural and human environment, preservation of . @
T3. Prioritize transit corridors for investment : @) : : historic resources, and creation of enjoyable public street spaces l : :
Li.\/[e)livperi?epn(t:grdrl)dggtsE(r%ecglljdp;adnesdﬁcc)(ratdeeddtliaartwi(ijt ?;igss't lanes, ensuring new @ | ! S7. Develop a comprehensive design manual for City streetspace @ !
T5. Identify locations for smart stations that will serve both the new system and | ) | | tSS' E>|<8Iore ogportunities 19 ERIEMER NG VEE O OV |EMES el PRees Of [pEets | | L ©
existing transportation modes l l l ravel aerman ' ' '
T6. Ensure that development and redevelopment does not preclude efforts to | | @ | Parking Actions and Strategies
expand public transit infrastructure : : : P1. Complete a comprehensive study of City parking supply, demand, and parking ! © | !
T7. Identify specific transit mode technology and newest techniques best suited for | @ | | policies ! ! !
transit corridors and for the system as a whole | | | P2. Develop and implement guidelines and requirements for transit-oriented ! ! !
T8. Integrate existing DASH bus service with new transit system elements for DASH : : @ : development (TOD) including max parking ratios, unbundled parking, and parking | @ :
to serve as a high-frequency feeder system : : : cash-out programs : : :
T9. Incorporate traffic signal priority, traffic circulation changes, pedestrian and : : ) : P3. Ensure parking availability within the City's commercial, residential, and tourist | o) : :
other on-street enhancements ! ! ! districts through the development of a curbspace management program l l l
tT; Cébgrr?j?;ceatTe’\/éFf)fSc;thrsaPOSgu?)\pljeorrl?t/hzeog/?easuICtSI Farking anzgement Zores, eic L © : P4. Implement policies to discourage the development of surface parking lots L @ :
T11. Investigate potential funding available through existing, new, and innovative | | @ | Egdlr;\c/;izsbeniigem#g?rg;inggrmauon technology to provide real-time parking location | L ©
revenue sources l l l ! ! !
T12. Develop extensive public outreach and marketing campaign to energize the : ) : : P6'bEdLéf.ate thekpro?ertyge}l/g]opqnent £l MENE FEIER T CemIUY LY st I L ©
citizenry around Alexandria’s transportation future l l l unbundiing pfar ing from _U' mgl €ases - o o ! !
T13. Coordinate with pertinent Boards and Commissions to ensure that the special : : P7. See.k parklng and transit solutions to minimize, if not eliminate, tour bus traffic in : @ : :
transportation needs of all citizens are considered | © | ' the residential areas of Old Town Alexandria : : :
1. The 2008 Transportation Master Plan’s Pedestrian and Bicycle Concept Plans have been superseded by
the City's Pedestrian and Bicycle Master Plan to reflect changes that have occurred since 2008, including the a

Complete Streets policy, Capital Bikeshare program, and on-street bicycle facilities. The most recent biennial
progress reports of project implementation can be found here.

The Route 1 Metroway between Alexandria and Arlington opened in 2014 and provides bus
rapid transit (BRT)-style service with bus-only lanes along much of its route.

@ Alexandria’s Complete Streets Policy was adopted in 2011, and along with subsequent design
guidelines and Vision Zero efforts, helps guide street improvements that enhance safety for all users.

@ Construction on the new Potomac Yard Metrorail Station between National Airport and Braddock
Road on the Blue and Yellow lines began in 2019.

4 | Overview Overview | 5
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Shaping the Plan:

Trends in Mobility

Several major forces are shaping how Alexandria is planning for its mobility needs now
and into the next decade.

- Among the AMP’s core components is a recognition that not everyone who needs
to travel in Alexandria has the same means, ability, or schedule.

- Population and employment growth both locally and across the region require that
the City manage demand on local streets and provide a range of options for getting
around to keep Alexandria a desirable place to live, work, and visit.

- Goals, targets, and actions of the Environmental Action Plan require that the City
seek to minimize the carbon footprint of the transportation sector.

- Emerging technology provides new opportunities for addressing our mobility
needs

Because the AMP is a concept-based strategic mobility plan, it is important to
understand the factors shaping the mobility needs of the community and how the
transportation network contributes to enhanced quality of life.

The COVID-19 pandemic, which was a prominent influence during the
bulk of the AMP planning process, is likely to have many long-term
impacts to transportation and mobility, such as increased rates of
telework and more trips that occur outside of the traditional morning
and evening rush hour. Despite this, it will continue to be important

for cities to provide a wide range of mobility options, especially to
ensure equity for their essential workers who do not have the luxury
of telework and more often rely on public transit and other non-
motorized modes of transportation. By focusing more on all-day trip-
making, this plan is preparing the City for a likely “new normal” with
potentially fewer commute trips and more trips throughout the day.

6 | Overview

Planning for All

Alexandria is a diverse community with diverse needs

It is important that the City meet the needs of the Alexandria community, with
intentional and focused attention to historically under-resourced communities
in order to overcome existing disparities and achieve transportation equity. Of
Alexandria’s citywide population:

O 0
. 16% [NEAL

iﬂ W identify as having a disability
t of households have limited
English proficiency $ 1 O%

2 11% are below the poverty line

m are aged 65 or older qjij 33%

are persons of color

Source: 2019 American Community Survey 5-Year Estimates, U.S. Census Bureau

Much of the transit network in the region—one of the major methods of combating
traffic congestion—is centered around serving the commuting needs of 9-to-5
workers bound for the District of Columbia. Alexandria, however, has a significant
population of workers with nontraditional work schedules who commute outside of
the typical “rush hour.” Alexandria also has a sizeable population that does not have
access to a car for work or nonwork trips that occur off-peak, when public transit is
running less frequently or not at all.
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A Growing Region

Alexandria plans for growth in transit-rich locations

({% In Alexandria and the region, residential population growth has
been about 1.5% per year since 2010. This growth rate is expected to
continue through 2030.

Employment in Alexandria is forecast to increase 1% per year
@ through 2030,

The City routinely updates its Small Area Plans for specific neighborhoods that are
anticipating growth and redevelopment. These community-driven plans outline
neighborhood visions and provide guidance on levels and types of development.
These planning efforts result in a concentration of diverse land uses and
development density that will have access to existing and planned high-capacity
transit hubs and corridors such as Metrorail stations and bus rapid transit (BRT)
lines. This will minimize the impact of new development on the street network, thus
Creating opportunities for people to move using different travel choices rather than
relying on automobile alone.

8 | Overview

Major employers are choosing Alexandria for their growth and
expansion, most notably in Potomac Yard and Oakville Triangle, near

both the Route 1 Metroway transit corridor and the Potomac Yard-
VT Metrorail station, and at Landmark Mall near both the Van Dorn
Metrorail station and the planned West End Transitway corridor.

Small Area Plans and Planned Development

Existing Metroway [0 Existing Metrorail Station
<= =» Proposed BRT Lines M Future Metrorail Station
Metrorail Line Color-Shaded Areas Indicate Locations of

Small Area Plan or Planned Development

Overview | 9
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Transportation and the Environment

Transportation is the second-largest source of greenhouse gas
(GHG) emissions in the region, most notably due to the use of
private automobiles?

Transitioning to an electric vehicle fleet is a major way to reduce the environmental
impact of the transportation sector, particularly as the electric energy sector
transitions to renewable energy. However, electric vehicles still present many of the
adverse effects and risks of traditional vehicles, such as the need for costly, space-
intensive, and environmentally unfriendly parking structures, traffic congestion, and
crashes.

)
0.5% of cars in Alexandria are electric.

Alexandria residents are adopting electric vehicles at a faster rate
than the national average — 6% versus 2% nationally.?

2. City of Alexandria Community-Wide Greenhouse Gas Inventory https://www.alexandriava.gov/tes/eco-
city/info/default.aspx?id=109861
3. Alexandria Electric Vehicle Infrastructure Readiness Strategy, 2020

10 | Overview

The City and DASH are working to electrify their fleets and expand adoption of
electric vehicles through a variety of measures identified in the Environmental Action
Plan and the Electric Vehicle Charging Infrastructure Readiness Strategy.* This plan
supports those efforts by promoting enabling infrastructure, but focuses attention
on improving mobility choices and safety.

The number of cars in Alexandria is growing, but at a rate that is
proportional to population growth

While vehicle ownership is increasing in the city, it is on pace with overall population
growth, with vehicles per capita holding steady in the past decade (0.60 cars per
capita in 2019).

The percentage of zero-vehicle households has remained relatively steady since 2010
at between 9 and 10% of all households

Estimate of Total Vehicles Owned and Total Vehicles per Capita in Alexandria

ende) Jad SsPIYsA

105,000 066
©
()
€ 100000 064
o}
g 95000 062
S
E 90,000 0.60
‘Tg 85,000 0.58
'_

80,000 056

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

mmm  Total Vehicles Owned e \/ehicles per Capita

U.S. Census Bureau, American Community Survey 1-Year Estimates

With new development near high-quality transit and improved

mobility choices, more people may feel comfortable moving to
Alexandria without a car or with fewer cars per household.

4. Alexandria Electric Vehicle Infrastructure Readiness Strategy, 2020

Overview | 11
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Technology Adoption

Advancements in technology are contributing to converging
trends in mobility innovation and disruption

In the past decade, adoption of new technologies has led to significant changes in
the ways people travel, navigate, and make choices. The result of these trends is an
increasing demand for real-time information and on-demand services, prompting the
growth of transportation network companies (TNCs) like Uber and Lyft, map-based
and navigation mobile applications like Waze, and micromobility services liked shared
bicycles and scooters. Technology also has enabled our transportation infrastructure
to be more connected, responsive, and automated with such innovations as adaptive
signal technology that reacts to real-time traffic conditions. Future technology, such
as autonomous vehicles, will have tremendous implications for traffic safety, roadway
capacity, and general mobility.

Between 2011 and 2019, the percentage of adults in the U.S. who own a

smartphone increased from 35 percent to 81 percent, with 96 percent of
Americans owning a cell phone of any kind.*

4. Pew Research Center, Mobile Phone Ownership Over Time, https:/www.pewresearch.org/internet/
fact-sheet/mobile/#:~text=The%20share%200f%20Americans%20that,smartphone%20ownership%20
conducted%20in%202011.

12 | Overview
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Related Plans and Policies

The AMP does not exist in a vacuum. Many City plans, programs, and initiatives
contain transportation-related policies and goals that have been and will continue
to be kept at the forefront of AMP implementation and citywide transportation
planning, with AMP guiding principles at the core. The policies and strategies
developed for this plan have been designed to support and advance these related
policies and goals to achieve a cohesive citywide vision for the future.

Smart Mobility Complete Streets
Framework Plan Policy/Guidelines
Manage traffic flow Safe access for all
and move transit users, regardless of
and emergency age, ability, or mode
Vision Zero vehicles faster of transportation. Age
Action Plan and safer Frlendly
S : : Plan For A Livable
Eliminate trafflc Community
deaths and serious Support a variety of

injuries from
Alexandria streets
by 2028.

mobility options for
Alexandrians of all
ages and
abilities.

City Strategic Plan
Increase the percentage
of commuters
using alternative
transportation options
from 37% in 2013
to 40%.

Transit Vision Plan
Increase the percent
of residents near
frequent, all-day
transit from 27% to
83%.

s Alexandria
@ ihi Alexandria Master
M O bl I Ity P I a n Plan/Small Area Plans
Connect land use
and transportation to
minimize impact of
new development and
promote affordability.

Environmental
Action Plan
Increase the share of
all trips taken by public
transit, walking and
biking by at least 15%
by 2023.

sustainable
pPajd>auu0?)

All Alexandria
Alexandria is a caring,
kind, compassionate, fair,

City
Strategic Plan
Increase the ease

just and equitable city that for people going
supports an affordable Transit Smart Mobility to frequent
and livable Vision Plan Framework Plan destinations.
community Ensure that race Install smart signals
forall. and social equity throughout the city
is incorporated to manage traffic flow
and centered in all and move transit and
planning emergency vehicles faster
and safer.

Note: The plans shown in this example diagram are not an exhaustive list, with many
applying to several additional guiding principles of the AMP.
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Related AMP Chapters

Supporting Curb

. Smart Pedestrian
Transit o Streets Travel Space and .
Mobility Options Parking and Bicycle
City Strategic
Sy Strates ©@ I © | © @ @ @
ALL Alexandria
Resolution @ @ @ @ @ @

Environmental
Action Plan

Transit
Vision Plan

Complete
Streets Policy
and Design
Guidelines

Smart Mobility
Framework
Plan

Vision Zero
Action Plan

Housing
Master Plan

Age-Friendly
Plan for

a Livable
Community

Alexandria
Master Plan
and Small
Area Plans

©
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https://www.alexandriava.gov/StrategicPlan

https://www.alexandriava.gov/Equity 
https://www.alexandriava.gov/Equity 
https://www.alexandriava.gov/Eco-City
https://www.alexandriava.gov/Eco-City
https://www.alexandriava.gov/tes/default.aspx?id=104193
https://www.alexandriava.gov/tes/default.aspx?id=104193
https://www.alexandriava.gov/CompleteStreets
https://www.alexandriava.gov/CompleteStreets
https://www.alexandriava.gov/CompleteStreets
https://www.alexandriava.gov/CompleteStreets
https://www.alexandriava.gov/SmartMobility
https://www.alexandriava.gov/SmartMobility
https://www.alexandriava.gov/SmartMobility
https://www.alexandriava.gov/VisionZero
https://www.alexandriava.gov/VisionZero
https://www.alexandriava.gov/HousingPlan
https://www.alexandriava.gov/HousingPlan
https://www.aarp.org/content/dam/aarp/livable-communities/livable-documents/documents-2018/action-plans/alexandria-virginia-action-plan-2018.pdf
https://www.aarp.org/content/dam/aarp/livable-communities/livable-documents/documents-2018/action-plans/alexandria-virginia-action-plan-2018.pdf
https://www.aarp.org/content/dam/aarp/livable-communities/livable-documents/documents-2018/action-plans/alexandria-virginia-action-plan-2018.pdf
https://www.aarp.org/content/dam/aarp/livable-communities/livable-documents/documents-2018/action-plans/alexandria-virginia-action-plan-2018.pdf
https://www.alexandriava.gov/planning/info/default.aspx?id=44614
https://www.alexandriava.gov/planning/info/default.aspx?id=44614
https://www.alexandriava.gov/planning/info/default.aspx?id=44614
https://www.alexandriava.gov/planning/info/default.aspx?id=44614
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The Plan-Making Process

The AMP process began in mid-2019 and occurred over four main phases. Together,
this process and the input of the community informed the development of the AMP.

- Phase I: Community visioning process to identify desired outcomes and help
shape the guiding principles that serve as the foundation for the AMP.

- Phase II: Public outreach and engagement activities to get input on what
Alexandrians value and want to prioritize in how they travel.

- Phase IllI: Targeted outreach and engagement to develop community-generated
ideas for solutions that could achieve the goals of the AMP. Ideas were further
refined through community feedback to become policies and strategies.

- Phase IV: Community review of the draft plan before finalization and formal
adoption.

Vision and Guiding e Establish a Develop Policy and a

Principles Priorities Strategy

Public Outreach and Engagement Activities

e \/isioning Survey e Community  Focus Groups e Public Feedback
* Innovation Forum Champion Meetings e Virtual Town Hall Form
* Pop-Up Meetings e Public Feedback e Transportation

Commission and

rorm AMPAC Meetings

e Advisory Committee Meetings 9

The Alexandria Mobility Plan Advisory Committee (AMPAC) provided continuous

input to City staff throughout the entirety of the AMP process. AMPAC
membership included representation from the Transportation Commission as
well as other citywide bodies such as the Alexandria Chamber of Commerce,
the Federation of Civic Associations, the Alexandria Commission of Persons with
Disabilities, and the West End Business Association.
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How This Plan Will Be Used

The AMP will be used in a variety of ways to achieve its vision and guiding principles.
First and foremost, this plan will serve as a workplan for the City to guide decision-
making as it relates to transportation planning and design. With its strong ties to
related City plans, targets, and policies, this plan also will help foster productive
interdepartmental coordination across City agencies as strategies are advanced.

Having a strong planning document also makes Alexandria more competitive for

a variety of grants and other funding sources and enables the City to advocate for
legislative action at the Commonwealth government level. While this plan does not
include individual projects, City staff will prioritize projects for grant applications
based on the policies and guidance contained within the AMP. A well-thought-out
plan and strong linkages to established guiding principles, policies, and strategies
increases the City's competitiveness in these funding and legislative policy pursuits,
which will be critical to advance transportation planning, policies, and strategies.

In keeping with the overarching policy of adaptability and flexibility, it is important to
note that the strategies within this plan are not exhaustive. As new initiatives develop,
they will be considered compatible with the AMP as long as they are consistent with
AMP policies and help to achieve its targets and guiding principles.

y X
o AP
: ;'_c l.-r" ‘. i
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H The planning process reached more than 48,000 Alexandrians, many of
Pu bl ICa nd Sta kEhOIder Engagement whom attended meetings, listened to presentations, participated in surveys,
Developing a vision for mobility could not occur without an intentional and inclusive or submitted comments.

public process—one with a continuous and thoughtful approach to engaging

the community and empowering stakeholders. A key principle of the AMP is an 48,000+ People Reached
understanding of local dynamics, gained through a process of collaboration with

and consensus of the community. Through this, the AMP is reflective of the local

knowledge and lived experiences of Alexandrians, as well as the issues that they face 2 7 9 9
now and expect to face in the future.

Public Pop-Up Focus Group Advisory
Meetings with Events with Meetings with Committee
Meetings
350 468 86 ¢
views participants attendees

Interdepartmental
Work Groups

24+ 24 1,100+ 46,465

Best

Advisory Stakeholder Community Surveys submitted  People reached
Practices Committee Meetings Champions and comments via social media
o’ ° e submitted
[}
[
o o These key engagement events yielded incredibly insightful public input
o o that was critical in shaping the direction and content of this plan as well
. o o as important considerations for staff in plan implementation. The plan was
. . Existing shaped through a compilation of public input, information on trends and best
‘. L Policies & practices, Interdepartmental Work Group and Advisory Committee discussions,
e, e Plans and targets, goals, and policies from other City plans. Sentiments heard and
[ J

lessons learned during the engagement process are included throughout the
plan document, and a detailed engagement summary can be found in
Appendix Il - Civic Engagement Summary.

¥ Pop-up events in late 2019 identified a range of community priorities and also helped spark
conversation about major community needs.
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Plan Elements

This plan is made up of several key elements that build upon each other.

HEL R

Vision
a What we want for
Alexandria

Chapter Specific

Guiding Principles Policies

Broad outcomes that
we hope to achieve

Key Performance

Method to guide
decision-making

Strategies

Indicators
Specific measures of
our guiding principles

Specific and achievable
initiative and/or project

Actions

Overarching Trackable step

Policies
Methods to guide
decision-making

toward implementing
a straegy

Metrics
Specific measures of
our strategies

20 | Overview

Vision

Safe, seamless, and connected
mobility options foster a thriving
Alexandria for all.

Overview | 21
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Guiding Principles and Measuring Progress

The guiding principles of the AMP represent the outcomes

that the City hopes to achieve through improvements to
transportation and mobility. All components of this plan seek to
advance one or more guiding principles, which, when combined,
will help foster ACCESS for Alexanderia.

The City will track key performance indicators for each guiding principle through the
life of this plan to understand how Alexandria as a whole is faring with regards to

the specific outcomes that this plan seeks to achieve. To holistically track outcomes
that address the equitable guiding principle, all KPIs are given an “equity lens” to
measure progress in a way that is consistent with the City’s ALL Alexandria resolution
and ensures equitable outcomes for all Alexandrians, especially neighborhoods and
populations that have been historically underserved.

More detail on how the City plans to measure progress toward these principles,
as well as chapter-specific metrics, can be found in Appendix | - Monitoring,
Reporting, and Key Performance Indicators.

Accessible

Connected

o
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Alexandria will work to make its transportation network
easily accessible for users of all ages and abilities.

- Key Performance Indicator: Percent of residents in close
proximity to alternatives to driving.

- Equity Lens: Percent of residents (low income, people of color,
seniors, and persons with disabilities) in close proximity to
alternatives to driving.

Alexandria’s transportation system will take you where
you want to go seamlessly by leveraging technology and
integrating transportation and land use.

- Key Performance Indicator: Percent of destinations that are
connected to alternatives to driving.

- Equity Lens: Percent of low-wage jobs, Title 1 schools, and
public health clinics that are connected to alternatives to driving.

Convenient

J)§

Equitable

Sustainable

Alexandria will provide a transportation system with
high-quality mobility options that are reliable, frequent,
proximate, and comfortable.

- Key Performance Indicator: Percent of residents who say it is
easy to get around.

- Equity Lens: Percent of residents (low income, people of color,
seniors) who say it's easy to get around.

Alexandria acknowledges that there are disparities in
neighborhoods and populations in the city that have been
historically underserved. Alexandria will be targeted,
inclusive, and intentional in addressing gaps in mobility
options available, their quality, and safety.

- Key Performance Indicator: All guiding principles will
be measured for the city as a whole and with an equity lens
that examines how specific communities of greater need are
faring with regards to the specific outcomes that this plan
seeks to achieve.

Alexandria will eliminate all traffic deaths and serious
injuries by 2028.

- Key Performance Indicator: Number of crashes, fatalities, and
serious injuries.

- Equity Lens: Number of crashes, fatalities, and serious injuries
within Equity Emphasis Areas.

Alexandria will prioritize low-carbon mobility options and
reduce automobile dependency.

- Key Performance Indicator: Vehicle miles traveled and
commute mode share and percent of commuters using
alternative transportation options.

- Equity Lens: Percent of residents (low income, people of color,
seniors, and persons with disabilities) in close proximity to
alternatives to driving.
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Overarching Policies

This plan includes the following overarching policies that will

help guide the City’s decision-making and implementation efforts
across all chapters as it works to advance the vision, guiding
principles, and strategies. While the guiding principles are about
the outcomes this plan seeks to achieve, these overarching
policies speak to core methods for achieving these outcomes.

Apply An Equity Focus To All City Actions

Transportation has historically worked to worsen inequality by physically dividing
neighborhoods and through disinvestment in low-income and minority communities.
To ensure that transportation decisions in Alexandria not only prevent repeating past
mistakes, but are used as a tool to lessen inequality, the City will apply an early and
ongoing equity focus to all aspects of City projects, initiatives, programs, and services
from conception through implementation. The City will use a framework that ensures
policy decisions advance racial and social equity for all Alexandria residents.

Make Our Transportation Network Flexible And Adaptable

The City of Alexandria will strive to accommodate unforeseen external disruptions
to our city (such as climate change, pandemics, and technological advancements)
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